
Audience Analysis Template
Audience Analysis - Needs Assessment ( ) Word version of this document

Ask:               Who?        What?        When?        Where?        Why?       How?        How Much?

Focus Level Specific Training Audience

¨ Management  

¨ Developers  

¨ End Users  

¨ Data/Output Consumers  

¨ Other  

Who comprises the audience for the training?

           

 Project Role(s): 
What project/program role would require
someone to take this training?  What task or job
does it support?

 

 Demographics?
How many people are likely to require training?
 Where are they located (single site, multiple
sites)?

 

 Reasons for Taking Training?
Why would someone want to take this training? 
What is the likely interest level?  What's in it for
the audience?

 

 Resources?
What resources are available to support training?
(e.g., classroom availability, computer/internet
access). 

                                                                                                                                               
                                                                                                                                               
                                                                                                                                               
                

 Timeframe?
When will your audience take the training? At
what stage of the development life cycle?  Are
there constraints on the duration or time window
of the training?  

 

 Other Considerations?
Examples: Does training support a required
certification?

 

  
 

What should the audience  already know before taking the training (entry criteria)?

:  Who is the targetAudience Identification
audience for the training, and what qualifies them
to take the training? 

                                                                                                                                               
                                                                                                                                               
                             

 Domain Knowledge
Subject matter expertise, relevant pre-existing
knowledge, workflow understanding. 
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 Technical Knowledge
Likely comfort level with topic? Likely experience
with similar applications/ products/processes? 

 

 Other Prerequisites?

What should the audience know after they have completed the training?

 What must your audience be able toUse Case:
do at the end of the training?  What tasks or
activities must they be able to perform they can
not now do?

                                                                                                                                               
                                                                                                                                               
                                                                                                                                                

 Domain Knowledge:
New or different subject matter? 
Use of a new tool/application? 
Process/workflow changes? 

 

 Technical Knowledge

-    What functions do they need to know? 
-    When will they use those functions? 
-    Where will they use the application? 
-    Why will they use the application? 
-    How will they use the application? 
-    How much/often will they use the application? 

 Other Ideas/Comments  


